


Model Cities Health Corporation has roots
going back to our 1969 founding. Our vision
has never changed, but times have changed,
the needs of our audience have grown, and
we must continue to change in ways that fit
today and will fit tomorrow. With so many
depending on us, we must be on target with
our services when tomorrow comes.

This year we opened ourselves up to both
introspection and public focus to learn more
about where we've been, where we are today, and where we
need to go in the near and faraway future. We invested in
learning about ourselves in a market research project
conducted with 205 executives, board members,
community influencers, employees, customers, and non-
customers, which told us how people felt about our core
values and attributes, and the paradigms of us they held.

We learned that across our four member companies, people
perceive that we share the values of being innovative,
entrepreneurial, holistic, ethical, caring, creative, and
committed to helping the underserved.

We also learned we have positive equities with high
familiarity with Swope Parkway Health Center and
FirstGuard Health Plan, and that we are recognized for our
strong leadership. We learned there is low awareness for
Model Cities Health Corporation as a parent organization of
our affiliate companies; our companies are perceived

as working in silos; the overall strength of our supporting
management team is not well-known; our employees are
uncertain in times of change; and we are perceived by
some as having an unclear mission because of our mix of
nonprofit and for-profit entities.

As a result of these findings, we have put a number of new
plans into action:

= We implemented a Quality of Work Life survey to further
identify employee concerns and to develop action plans
for improvements.

= We initiated 360 feedback evaluations of our leadership
team, with the goal of assessing all employees in order to
create a continuous learning environment.

= We made additions to our senior management team,
bringing in:
Verneda Robinson as Chief Human Resources Officer

E. Wynn Presson as Senior Vice President, Corporate
Planning, Communications and Regulatory Affairs

Janet Burton as Vice President, Marketing and
Communications

= We reclassified positions and job descriptions to create
consistency of accountability and competencies across
all affiliates. As a result, Ralph Caro was promoted to
President of Swope Parkway Health Center,

Joy Wheeler’s title was reclassified to
President of FirstGuard Health Plan, and

of Applied Urban Research Intitute.

= We added bench strength to our affiliate
management teams with the addition of:

John Crawford as Economic Development
Fellow of the Applied Urban Research
Institute

Bryan Harris as Development Specialist with Community
Builders of Kansas City

Dave Mullikin as Vice President of Customer Care for
FirstGuard Health Plan

= \We identified a need to economize common functions
to increase efficiency and productivity, and launched
strategic, business, transition and succession planning
to ensure the continuance and growth of our mission.

= Our success has led to a national reputation and
growth opportunities. All of our Boards of Directors
approved parameters and expected outcomes for
potential partnerships.

= We formed an Executive Advisory Committee, made
up of some of the finest Kansas City business leaders, to
provide counsel and expertise to our growth plans.

All of this was done in an effort to fulfill our new mission:

To provide the highest level of service excellence to improve the
physical, behavioral, and economic health of individuals,
families, and communities in our targeted geographic areas.

This has been a great year of building a strong bridge
to the future, a future that looks bright with successful and
timely implementation of our plans.

I thank our patients and customers for their loyalty, and |
thank our boards, staff, and Executive Advisory Committee
for their stewardship of our mission and for delivering our
strong 2001 financial results.

We have set our sights on growth, even in the midst of
challenging economic times and possible fund constriction.
Local and state governments have been forced to cut

back on funding, which places even more importance on
our need to implement cost efficiency and productivity
enhancement practices. WWe welcome the opportunity to
rise to the challenge.

Sincerely,

E. Frank Ellis

Chairman
Model Cities Health Corporation

Jim Scott’s title was reclassified to President




Swope Parkway Health Center is

a nonprofit organization providing
comprehensive primary health care,
behavioral health, and outreach services
to 55,000 low-to-moderate income
residents of five counties in Missouri
and Kansas. At all clinic sites,

95 percent of patients live below
poverty, 4 percent are slightly above,
and 1 percent are above poverty.

PRIMARY HEALTH
CARE SERVICES
HIGHLIGHTS

Swope Parkway Health Center
provides comprehensive primary
health care, including dental
services, an FDA-approved
radiology unit, and a CLIA-
certified lab, with emphasis in
hypertension, diabetes, well-
baby care, and immunization.

This year, the Health Center
received national recognition on
“CNN News Report”(July 24,
2002), and in the Journal of

the American Medical Association  #
(July 24, 2002) for its
participation in a study led by
the KU Medical Center and
funded by the American Cancer Society.
The goal of the 18-month study was to
develop research on the smoking habits
of African-Americans to be utilized in
smoking cessation efforts.

The Pediatric Department received the
TOTS Immunization Award from the
Missouri Primary Care Association.
The award is in honor of achieving a
100 percent immunization rate for
1-year-old patients and 100 percent for
2-year-old patients in 2001.

A new primary care clinic — Northwest
Community Health Center — was

established in Independence, Missouri;
ribbon-cutting was held August 1, 2002.

Swope Parkway Health Center
provided free mammograms to 105
underserved women and distributed
educational materials on breast cancer
at its clinics with funding secured
through a Susan G. Komen grant.
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The Pharmacy acquired a “robot”
through which 50 percent of all
prescriptions dispensed are processed,
insuring speed and accuracy.
Nicknamed “Bud,” the robot allows
staff more time to counsel patients and
answer their questions.

Our network hub technology was
changed to Cisco switch technology,
decreasing response times and strength-
ening the network infrastructure for
future projects such as videoconferencing,
telemedicine, and document imaging.

Diane Ries, Therapist, Outreach Department

BEHAVIORAL HEALTH
CARE SERVICES
HIGHLIGHTS

Swope Parkway Behavioral Health
provides behavioral health and
outreach services with emphasis on
chronic schizophrenia, chronic
depression and bipolar disease, drug
and alcohol dependency, attention
deficit disorder in children, and
development and behavioral disorders
in children.

Swope Parkway Behavioral Health
was awarded a $230,000 grant from
the Division of Alcohol and Drug
Abuse (Department of Mental Health)
to conduct school-based substance
abuse prevention activities for over
2,000 students in the Hickman Mills
School District.
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In collaboration with Comprehensive
Mental Health Services, Swope
Parkway Behavioral Health was
awarded a $200,000 contract to
implement Jackson County’s Mental
Health Court program, a new diversion
program for nonviolent offenders.

In collaboration with the Genesis

School, Swope Parkway Behavioral
Health was awarded a contract to

provide day treatment services for
high-risk students.

Dr. Susan B. Wilson, Vice
President, Behavioral Health
Services, was awarded the
Jim Nunnelly Administrator
of the Year Award by Jackson
County COMBAT.

OUTREACH
SERVICES
HIGHLIGHTS

Diane Ries, Outreach Therapist,
developed a program integrating
trauma/abuse therapy with
substance abuse counseling that
was presented at the Conference
of Scientific Colleges on
Problems with Drug Dependence,
in Quebec, Canada.

The Northland Health Care Access
Board provided $475,000 in funding
for the Northland Health Clinic,
and portable pediatric dental services
were made possible for Northland
children through a grant from the
Linscomb Foundation.

The Pharmacy Patient Assistance
Program was implemented, providing
homeless patients access to much-
needed medication. Innovative floral
therapy classes for women at the city
jail were implemented, resulting in
positive client/staff attitudinal changes.

The Community Health Project
began parenting classes for pregnant
teens in shelters.

o

SWOPE PARKWAY
HEALTH CENTER
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The mission of Swope Parkway Health
Foundation is to encourage every segment
of the greater metropolitan community
to make generous contributions to
Swope Parkway Health Center so it
may continue to provide quality health
care to medically indigent citizens of
Greater Kansas City.

COMPLETION
OF THE “CAMPAIGN
FOR CONTINUITY”

In May 2002, the Foundation Board
completed its $10 million campaign to
raise funds for ongoing operating
expenses for the Health Center and to
build an endowment fund.

“Continuity” was the key word in the
recent endowment campaign. With its
completion, the Foundation pledged to
continue with renewed commitment to
raise funds to support the Health
Center’s programs and services, build
the endowment, and respond to
potential funding cuts by increasing
efforts to solicit gifts during a slow
economic period.

Although the campaign is over,
funding needs to continue. The Health
Center will continue to serve new
patients, who because of layoffs or
downsizing, face a future without
health insurance. Outreach Services
will continue to provide care to the
growing number of homeless
families. Behavioral Health will
continue to help the community’s
mentally ill find the support they
need. And the Foundation will
continue to ask for your help.
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2001-2002
HIGHLIGHTS

Building endowment: To date, the
Foundation Board and staff have raised
$4.3 million in gifts and pledges for
the endowment. Without the work of
the Foundation, the endowment funds
for the benefit of the Health Center
would not exist.

Encouraging planned gifts: When the
Foundation began its campaign, one
donor had committed to leaving a gift
from his estate. There are now 16
individuals and families who have
pledged to support the Health Center
both during and after their lifetimes.
The Health Center will eventually
receive over $1.3 million from these
generous supporters.

Hosting fundraising events: The Roast
of Senator Kit Bond in May 2002
brought out a banner crowd of almost
800 Swope supporters. The dinner was
chaired by Herb and Nancy Kohn with
Peggy J. and Terrence P. Dunn; the
honorary chairs were Yolanda and
Congressman Alan Wheat and

Ann Dickinson. The program gave the
Foundation an opportunity to show
appreciation to Senator Bond for all of
his hard work and efforts to support
community health centers.

Master of ceremonies Herb Kohn,
Linda Pell Bond, Senator Kit Bond, and
E. Frank Ellis at the Bond Roast
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The Foundation continued its annual
Jazz Outreach event in March 2002. In
its fifth year, the event attracted almost
500 jazz lovers. With over 30 of
Kansas City’s finest musicians, Jazz
Outreach has become one of the largest
jazz events in the metro area.

The “Going Uptown” event helped

the Foundation raise funds for the
Health Center’s patients in need. The
Foundation was one of two beneficiaries
of this event sponsored by the Kansas
City area chapters of the National
Association of Insurance and Financial
Advisors. An auction and entertainment
by the Scamps and the McFadden
Brothers helped build an exciting new
relationship between the Foundation
and KC NAIFA.

Encouraging community support:
Thanks to Treat Town, almost 3,000
children enjoyed safe trick-or-treating
at the Health Center this Halloween.
The Foundation expresses its apprecia-
tion to the corporate sponsors and to
the individuals who gave generously to
ensure plenty of treats for all.

During the weeklong United Way
Campaign, employees contributed
more than $45,000 in pledges and
almost two-thirds of the Health
Center’s staff participated.

Growing a healthy board: A

Board Retreat in June 2002 helped
focus the Foundation’s upcoming
fundraising challenges. The
Foundation welcomed new members
Karen Garrett, Carol Kariotis, and
Bill Riggins to its roster.




Community Builders of Kansas City is
a community development corporation
that provides affordable housing, neigh-
borhood planning services, commercial
development, community organizing
services, and community relations
programs. It is actively involved in the
Mount Cleveland, Town Fork Creek,
Blue Hills, Swope Parkway EImwood,
and lvanhoe neighborhoods.

2001-2002
HIGHLIGHTS

Community Builders of
Kansas City completed
construction of the FirstGuard
Health Plan Building in
March 2002, the second office
building in Blue Parkway
Town Center, located just east
of Swope Parkway Health
Center. A $10.5 million,
72,000 sq. ft. structure, it is
now 95 percent leased to
tenants that include Mazuma
Credit Union, the Housing

& Economic Development
Financial Corporation, and
FirstGuard Health Plan.

R. Charles Gatson, Vice President of
Community Builders of Kansas City,
was named a James A. Johnson
Community Fellow. Created by the
Fannie Mae Foundation, this program
recognizes and rewards urban and rural
affordable housing and community
development professionals for their
work. Mr. Gatson will receive a
$70,000 grant plus a $20,000
educational travel/study stipend,;
Community Builders of Kansas City
itself will receive $25,000 in
operational funds. Mr. Gatson is one of
six national recipients of this award.
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The Community Relations staff
continued active involvement in the
Community Security Initiative (CSI),
Southeast Coalition of Arts for Youth,
Youthbuild, the Eastside Initiative, and
other programs designed to assist the
residents of target neighborhoods with
building social infrastructure.

Construction continues on the
Ridgeview Heights Project, a

R. Charles Gatson, Vice President

$13.7 million, 192-unit family
housing project located at 32nd and
Hardesty. Initial occupancy started
August 2002 and construction is
expected to be completed in
December 2002.

Community Builders of Kansas City
staff secured a Development Agree-
ment for an 85-unit subdivision in
Mount Cleveland Estates and has begun
demolition of blighted properties. Staff
also won redevelopment rights and

tax credits for the Twin EIms project,

a 54-unit senior housing facility in
Southwest Ivanhoe. Construction
begins November 2002.
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$1.2 MILLION
AWARDED
IN GRANTS

The staff was awarded a $500,000
Department of Justice grant for
support of the Community Security
Initiative in 2002 and has been alerted
that it will receive another $500,000
in 2003; the staff was also awarded a
$100,000 operating grant from
the F. B. Heron Foundation.

A $162,500 operation support
grant from the Local Initiatives
Support Corporation (LISC), and
a $1.4 million loan by LISC,
funded by State Farm Insurance,
for construction of the
FirstGuard Office Building, were
awarded.

Community Builders of Kansas
City’s outreach effort, Urban
Youth Theatre, now in its third
year of operation, successfully
staged a production of “Follow
That Rabbit.” The Urban Youth
Theatre is a 10-month program
for approximately 35 youth and
teens.

The Community Relations staff also
completed two sessions of the Youth
Police Academy, a program adminis-
tered in cooperation with the Kansas
City Police Department, in which
more than 40 area youths participated.

COMMUNITY
BUILDERS

OF KANSAS CITY
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The Applied Urban Research
Institute (AURI) provides a full range
of urban planning and research
services to local and national clients.

Recent growth has been in the role
of an intermediary organization that
serves to bridge gaps and broker
opportunities. This role is critical to
strategically matching community
need with available resources, and to
successfully translating theory and
policy into practical application in
real-life settings. AURI’s current
resource development strategies are
focused primarily on supporting this
growing role.

AURI’s mission continues to be
promoting reinvestment in commu-
nities by assisting the public, private,
and independent sectors in preparing
and implementing their plans.

2001-2002
HIGHLIGHTS

Jim Scott, after serving 7 years as a
volunteer Executive Director, accepted
a full-time staff position as President of
AURI in 2002. Jim was also selected
as one of 48 nonprofit leaders from
across the United States to receive a
fellowship to the prestigious Stanford
Graduate School of Business Executive
Program for Nonprofit Leaders.

John Crawford was appointed as an
Economic Development Fellow to
spearhead new economic development
initiatives, including the design of a
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capacity building/professional develop-
ment seminar series. John is the former
Vice President of Commissions at the
Economic Development Corporation

of Kansas City.

Four Affiliate Scholars were appointed
to a new program that invites experts
in a variety of academic disciplines to
collaborate with AURI staff. Participa-
ting Scholars include Dr. Chris Crenner,
History & Philosophy of Medicine,

Dr. Kimberley Meyer, Mathematics &
Economics, Nancy Pierce, Community
Economics, and Noel Rasor, Urban
Planning & American Studies.

The first colloquium was convened

in a Community of Ideas series
designed to engage a variety of experts
and audiences in cross-disciplinary
discussion of community economic
development issues.

A paper was presented, “Project-Based
Section 8 Housing: Options for
Maintaining a Community’s Stock of
Affordable Housing,” to the Urban
Affairs Association 32nd Annual

Meeting. The paper has been nominated
for the Fannie Mae Foundation/Urban
Affairs Association Best Paper Award.

A HUD Special Project Grant was
received for a study to develop a
citywide plan to assist troubled youth
through meaningful engagement in
the community.

AURI received an Organizational
Effectiveness grant from the Ewing
Marion Kauffman Foundation and a

John Crawford Economic Development Fellow technology grant from Bank of America.

A major redesign of the AURI Web site
at http://www.aurikc.org was completed.

FUTURE
DIRECTION

In the last year, AURI more clearly
defined its field of practice as
community economic development— a
complement to conventional approaches
to economic development. This practice
is defined as a community-based process
in which institutions/stakeholders
work together to create a diverse,
sustainable local economy. Community
economic development is characterized
by planned, systematic interventions,
emphasizing innovative, practical
approaches and community capacity-
building. This focus, coupled with
AURI’s role as an intermediary organiza-
tion, defines AURI’s future direction.

AURI

Applied Urban Research Institute

CONTINUED WORK ON AN ARRAY OF PLANNING AND RESEARCH PROJECTS

ARGENTINE CORRIDOR PLANNING INITIATIVE

El Centro, Inc.

BLUE HILLS NEIGHBORHOOD PLAN
Blue Hills Neighborhood Association

IVANHOE/TWIN ELMS DEVELOPMENT PLAN & MARKET STUDY

Community Builders of Kansas City

MUNICIPAL FARM MASTER PLAN
KCMO Water Services Department

DEVELOPMENT PROCESS MANUAL FOR NONPROFITS
Community Builders of Kansas City

EASTGATE CORRIDOR PLANNING INITIATIVE
Ewing Marion Kauffman Foundation

FIFTH DISTRICT COMMUNITY DEVELOPMENT INITIATIVE
Six Community Development Corporation Projects,
Hall Family Foundation

HARRIS YOUTH FOUNDATION STRATEGIC PLAN
Harris Youth Foundation

NCBN REGIONALISM CONFERENCE FACILITATION
National Community Building Network

OUT-OF-SCHOOL TIME RESOURCES FOR CHILDREN AND YOUTH
Partnership for Children

SOUTHMORELAND NEIGHBORHOOD DEVELOPMENT PLAN
TIF Commission

SWOPE CORRIDOR COMMUNITY DEVELOPMENT INITIATIVE
Community Builders of Kansas City

TOWN FORK CREEK NEIGHBORHOOD DEVELOPMENT INITIATIVE
Town Fork Creek Neighborhood Association




COMMUNITY BUILDERS OF KANSAS CITY & SUBSIDIARIES | FINANCIAL INFORMATION

COMPARATIVE BALANCE SHEETS Revenues and Assets
ASSETS 12/31/01 12/31/00
Current Assets $ 1,951,242 $1,410,786 2001 T
Assets Held for Sale, Less Current Portion 2,316,415 1,752,659 - | | | |
Other Assets 1,223,563 742,846 2000 -l | | | |
Property and Equipment 33,989,499 23,766,657
Assets whose use is limited 5,974,447 205,199 1999 F | |
TOTAL $45,455,166 $27,878,147 1998
LIABILITIES AND NET ASSETS F |
Current Liabilities $ 2,937,342 $1,321,990 1997 ]
Investment in Affiliates 119,042 149,390 1996
Long-Term Debt 29,432,217 17,158,281 -
Minority Interest 5,174,730 4,957,208 1995
Net Assets: -
Operating 2,654,113 731,156 1994 I
Assets Held 1,306,979 915,248 1993
Property 3,830,743 2,644,874 '
TOTAL $45,455,166 $27,878,147 1992 | ASSETS
- | T RIiVENUlES
COMPARATIVE STATEMENTS OF REVENUES AND EXPENSES FOR THE S 2 2 8 8 8 8 2 8
YEARS ENDED DECEMBER 31, 2001 AND 2000 S 2222222 2
REVENUES 12/31/01 12/31/00 8 8 8 8 8 8 8 8 8
Grants and Contracts $ 3,027,629 $1,809,037 - T B B
Sale of Residential Properties 110,007 103,292 NOTE 1: revenues of $6.8 mil for 2001 include
Development and Other Fees 151,029 238,139 ?13 ?:agg?;:}%l:téﬁggrfxgcya:Isgsggated with a
Rental Income 1,516,116 1,476,905 dll 0
Contibuion 199350 : iy
Other 143,508 115,573 that year, only Midtown was in existence.
TOTAL REVENUES $ 6,848,279 $3,742,946
EXPENSES
Personnel Costs $ 689,504 $ 472911
C_ontracts_ L. 405,083 153,064 Year EndecTeDveecr::r?;-er 31, 2001
Site Acquisition and Development 12,000 27,847
Professional Services 310,907 297,397
Depreciation and Amortization 621,328 613,654
Interest 1,042,470 990,566
Other 486,565 289,345 40%
TOTAL EXPENSES $ 3,567,857 $2,844,784 AR ==
SINGLE
o i FAMILY o
Surplus Before Minority Interests $ 3,280,422 $ 898,162 COJI\}IZI\/IL? ,\fl’TY cg;zz\ —
Minority Interest in (Loss) (220,135) (199,185) - OUTREACH  ApMmIN
Increase in Net Assets Before Transfers 3,500,557 1,097,347 ADMINISTRATION
Transfers:
Property and Equipment (1,206,221) (50,565)
Assets Held-Acquisition and Development (391,731) (915,248)
Depreciation 20,352 12,274

NET SURPLUS $ 1,922,957 $ 143,808



MODEL CITIES AND AFFILIATED COMPANIES | FINANCIAL INFORMATION

SYSTEMWIDE BALANCE SHEETS — DECEMBER 31, 2001

ASSETS SPHC  FirstGuard Elimination Combined MCDC AURI SPHF Elimination System
Current Assets $15,376,850 $50,605,764 ($ 575,435) $65,407,179 $ 1,951,242 $210,203 $1,344,511 ($120,325) $ 68,792,810
Property and Equipment 17,912,458 515,758 - 18,428,216 33,989,499 - - - 52,417,715
Other Assets 6,462,040 1,200,000 (6,021,665) 1,640,375 9,514,425 - 915,000 (325,000) 11,744,800
TOTAL $39,751,348 $52,321,522 ($6,597,100) $85,475,770 $45,455,166 $210,203 $2,259,511 ($445,325) $132,955,325
LIABILITIES AND FUND BALANCES

Current Liabilities $ 3,200,561 $41,139,597 ($ 575,435) $43,764,723 $ 2,937,342 $ 65,617 $ 8,964 ($120,325) $ 46,656,321
Long Term Debt 4,333,858 4,673,814 (2,277,562) 6,730,110 29,432,217 - - (325,000) 35,837,327
Minority/LLC Interest 703,990 - 703,990 5,293,772 - - - 5,997,762
Net Assets/Equity 32,216,929 5,804,121 (3,744,103) 34,276,947 7,791,835 144,586 2,250,547 - 44,463,915
TOTAL $39,751,348 $52,321,522 ($6,597,100) $85,475,770 $45,455,166 $210,203 $2,259,511 ($445,325) $132,955,325

SYSTEMWIDE STATEMENT OF REVENUES AND EXPENSES — 12 MONTHS ENDING DECEMBER 31, 2001

REVENUES SPHC  FirstGuard Eliminations Combined MCDC AURI SPHF System
Net Patient Care $ 3,523,902 $ 3523902 $ 0 $ 0 $ 0 $ 3,523,902
MC Plus/Commerical/Prime Care 2,532,517 $166,913,493 ($2,277,679) 167,168,331 0 0 0 167,168,331
Settlements 2,192,216 0 0 2,192,216 0 0 0 2,192,216
Grants, Contracts & Contributions 17,725,557 0 (25,257) 17,700,300 4,927,619 303,714 1,055,187 23,986,820
Rental Income 0 0 0 0 1,516,116 0 0 1,516,116
Interest Income 473,655 1,507,442 (136,875) 1,844,222 22,512 0 (47,533) 1,819,201
Other 423,704 1,000,100 (274,896) 1,148,908 412,380 1,601 205,615 1,768,504
TOTAL REVENUES $26,871,551 $169,421,035 ($2,714,707) $193,577,879 $6,878,627 $305,315 $1,213,269 $201,975,090
EXPENSES

Personnel Costs $16,349,992 $ 7,812,492 $ 0 $ 24,162,484 $1,094,587 90,494 $ 0 $ 25,347,565
Contracts 1,122,311 4,743,771 0 5,866,082 0 0 0 5,866,082
Supplies 3,010,451 1,090,789 0 4,101,240 31,553 9,927 0 4,142,720
MC Outside Costs 0 149,876,831  (2,277,679) 147,599,152 0 0 0 147,599,152
Depreciation & Amortization 1,183,469 2,083,299 0 3,266,768 621,328 0 0 3,888,096
Interest 308,510 456,372 (136,875) 628,007 1,042,470 0 0 1,670,477
Other 3,012,882 3,390,045 (300,153) 6,102,774 808,267 195,309 527,683 7,634,033
TOTAL EXPENSES $24,987,615 $169,453,599 $(2,714,707) $191,726,507 $3,598,205 $295,730 $ 527,683 $196,148,125
NET SURPLUS/(Deficit)- Operating $ 1,883,936 $  (32,564) $ 0 $ 1,851,372 $3,280,422 9585 $ 685586 $ 5,826,965
Income Tax Expense 0 (555,768) 0 (555,768) 0 0 0 (555,768)
Minority Interest 0 (435,060) 0 (435,060) 220,135 0 0 (214,925)
NET SURPLUS/(Deficit) $ 1,883936 $ (1,023,392) $ - $ 860,544 $3,500,557 $ 9,585 $ 685,586 $ 5,056,272

SYSTEMWIDE KEY FINANCIAL RATIOS — 12 MONTHS ENDING DECEMBER 31, 2001

INDIVIDUAL PERFORMANCE SPHC FirstGuard Combined MCDC AURI SPHF System
Current Ratio 4.8 12 15 0.7 3.2 150.0 15
Return on Operating Equity 25.0% -17.6% 9.9% 24.7% 6.6% 30.5% 15.9%



